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Message from the Chair and the CEO
The Greater Sudbury Housing Corporation (GSHC) is pleased to introduce its Strategic Plan, Our Homes,
Community and Future. This plan sets out our vision, mission, corporate values and strategic priorities. Over the
next five (5) years, we will work towards:






achieving greater financial sustainability;
growing and rejuvenating our housing portfolio;
being a fair and engaged employer;
promoting community development through empowering our residents; and
strengthening our Board governance structure.

We would like to thank our staff, residents, the City of Greater Sudbury and our community partners for their
participation in the consultations and input into the development of Our Homes, Community and Future. Their
contributions were instrumental in developing a plan that reflects the needs and expectations of our housing community.
Through the implementation of our strategic plan and continued collaboration we can ensure the building of healthy,
safe and affordable communities that will be sustainable for future generations. Our neighbourhoods will be a place
where our residents can flourish, age with dignity and where families can grow and experience life together.

___________________________________
Alex Fex, Board Chair

___________________________________
Mark Scarfone, Chief Executive Officer
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Introduction
The Greater Sudbury Housing Corporation’s Strategic Plan, Our Homes, Community and Future, will guide the activities of our Corporation over the next five years. As we look to the future we have considered ways to add more
housing to our portfolio, to increase our effectiveness and capacity and to respond to specific issues facing our
housing
company. This Plan focuses on five strategies. In collaboration with our community partners, these
strategies will enable us to make targeted inroads in developing and maintaining quality affordable housing and
empowering our residents to build sustainable, healthy and inclusive neighbourhoods. The plan also sets out
measureable actions to help us achieve the goals that underscore the vision, mission and values of the GSHC.
As noted, the Strategic Plan has a timeframe of five years. It is anticipated that when the next Board of Directors is
appointed in 2015, they will review this plan. At that time they will either ratify it as it stands or make modifications
to reflect any shift in priorities.

Process
Plan development has been under the leadership of the Chief Executive Officer Mark Scarfone and the Board of
Directors of the Greater Sudbury Housing Corporation. Members of the Board are Alex Fex (Chair), Brigitte
Sobush (Vice Chair), Ron Dupuis (City Councillor), Joe Cimino (City Councillor), Debra Sylvestre, Joe Bradbury
and Richard Picard.
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The GSHC embarked on a process to think creatively and long term about its role and potential. This process included:




research and analysis into current trends
a SWOT analysis to evaluate the strengths, weaknesses, opportunities, and threats involved in potential new
directions
extensive discussions among our Board members, staff, residents and other key stakeholders including the City
of Greater Sudbury.

Figure 1: Plan Development Process

It was important to us as an organization that our
partners in housing had a strong voice in our future
direction. Our Board of Directors, the senior management
team, managers, office and field staff, residents and the
CGS all provided valuable input. These groups provided
input into the situational analysis, vision, mission and
value statements and strategic priorities component of
the strategic planning process. Figure 1 shows this
process. Consultations with our community partners
were aimed at finding out what we could do to strengthen
those partnerships.
Throughout these consultations, we considered many
ways in which GSHC might secure a better future for our
residents and play a larger role in contributing to building
communities that are safe, healthy and offer diverse
affordable housing options.

Source: Toni Farley & Associates
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The input we received added strength and definition to the key pillars of the GSHC around which the Strategic Plan
is built. These pillars are our residents, our physical housing portfolio, our community and our organization. These
four pillars represent the core business elements of our Corporation. A summary of the key objectives in each of
the pillars is shown in Figure 2.

Figure 2: Pillars of the Strategic Plan
Residents






Successful residencies
Safety
Health and well-being
Engagement
Access to services

Portfolio
Asset management and
regeneration
 Well maintained properties
 Energy and water
conservation
 More affordable housing


Community





Partnerships and
Collaboration
Healthy and sustainable
communities
Resident empowerment
Improve social
determinants of health

Organization








Effective
Outcome focused
Financially viable
Fair employer
Invested in Staff
Succession planning
Strong governance

Source: GSHC and Toni Farley & Associates

These pillars and objectives are not standalone. Armed with an understanding of the interrelationships between
residents, the places they call home, the community in which they live, access to supports and the culture of our
organization, we will use this Strategic Plan to secure a better future for our residents.
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Corporate Overview
The Greater Sudbury Housing Corporation (GSHC) was incorporated under the Ontario Business Corporations
Act (BCA), on December 14, 2000, by the Province of Ontario as part of its local services restructuring initiative
with the City of Greater Sudbury as its sole shareholder. We operate under the authority of the BCA, the Housing
Services Act, the Shareholders Declaration, and any other rules determined by the City of Greater Sudbury as the
legislatively designated Consolidated Municipal Service Manager (Service Manager) responsible for the funding
and administration of affordable housing in its jurisdiction.

What We Do

We provide rent-geared-to income housing to all household types including families, seniors, singles, and to the
best of our ability, people with special needs including persons with mental illness. Our housing portfolio consists of
1,848 units, which makes us the single largest landlord in the City of Greater Sudbury. Our portfolio accounts
for 39% of the purpose built social housing stock. Our Corporation is also responsible for administering rent
supplement agreements in 653 units owned by private landlords, which accounts for 14% of the assisted housing
portfolio in the City.
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We provide homes to 2,400 households in a number of locations and diverse building forms. Our properties include high rise buildings, smaller walk-up apartment buildings, townhouse complexes and single/semi-detached
homes scattered across the entire City of Greater Sudbury. This includes housing in the communities of Lively,
Garson, Chelmsford, Capreol and Hanmer.

Our Achievements
We are proud of our achievements over the years. Recently, we have:
 Developed our Energy Management Plan
 Implemented Ameresco Asset Planner software to track the condition of our assets and project future capital
needs. This tool allows us to have continuously updated and current Building Condition Assessments for all assets.
 Successfully collaborated with community partners to empower and engage residents. Our partners include the
City of Greater Sudbury Community Development Department, Greater Sudbury Police Service, NOAH's
SPACE, Better Beginnings Better Futures, Canadian Red Cross, Canadian Mental Health Association and others.
 Commissioned two solar photovoltaic systems with Feed-In-Tariff (FIT) agreements.
 Enhanced our Integrated Pest Management Program with a comprehensive bed bug remediation program.
 Successfully implemented a new organizational structure to allow for the most efficient and effective use of our
human, physical and financial resources.
 Achieved consistently high tenant satisfaction ratings.
 Exceeded our standards for work order completion time and vacant unit preparation time.
 Consistently achieved successful and unqualified financial audits.
 Inspected all 1,848 units as part of our preventative maintenance program.
 Revised and updated our Tenant Information Handbook.
 Developed our multi-year Accessibility Plan.
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Future Direction
Mission
Our Mission Statement has been updated to describe the fundamental purpose of the GSHC’s role in housing.

To provide safe, clean and affordable housing
managed in a fiscally responsible manner.

Vision
The Vision Statement is newly created and reflects the collective aspirations of our organization and our partners
in housing.

To be a leader and valued community partner in building safe, healthy,
sustainable and inclusive neighbourhoods where residents are
engaged, empowered and have a sense of community pride.
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Values
The Greater Sudbury Housing Corporation has a set of values which are integral to our organization’s collective
behavior.

Integrity
We are fair, honest, just and transparent, and our behavior is consistent with our values.

Accountability
We accept responsibility for our actions and support our business decisions through experience, good judgment,
good governance and fiscal prudence.

Partnership, Cooperation and Collaboration
We recognize the benefits of working with others. We seek out partnerships to pursue common goals and to
improve the well-being of our residents and the public at large.

Diverse and Sustainable Neighbourhoods
We believe in empowering our residents to take responsibility for their housing and the community in which they
live. We believe in neighbourhoods that are healthy and diverse.
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Strategic Priorities
Priority One: Towards Financial Sustainability
We are committed to the prudent fiscal management of our resources, and
we will seek ways to control our operating costs. We will also explore
opportunities for new revenue streams from activities which are ancillary to
our core businesses. The GSHC has built up considerable capacity and
expertise in all aspects of property management, is well positioned to offer
its services to other non-profit housing providers and private landlords, and
forging new and mutually beneficial partnerships. The surplus revenues
derived from operating efficiencies and increased revenue will be invested in
rejuvenating our properties and providing our residents with safe and
healthy housing.

Key Activities
1. Implement Energy Management Plan
2. Develop a program to offer property
management services to the non-profit
housing sector and private landlords
3. Perform RGI calculations for non-profit
housing providers
4. Explore the feasibility of establishing a
separate corporation to deliver revenue
generating programs
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Priority Two: “Grow” and Rejuvenate the Housing Portfolio
The GSHC is open to a variety of prospects and partnerships with the City, the
private sector, community agencies and other non-profit housing providers
that would result in an increase in the number of affordable and subsidized
housing units in our portfolio. We have surplus lands and buildings that are
ripe for redevelopment. We envision creating income integrated affordable
housing for people with different levels of ability; incorporating a new
corporate head office and building safe and healthy communities under the
public domain.

Key Activities
1. Build a new corporate office potentially
on existing GSHC lands and in
conjunction with new affordable
housing or stand alone.
2. Sell scattered units and/or underutilized
land and replace with new buildings
with lower per unit operating costs.
3. Develop new affordable rental housing.
4. In partnership with the Service Manager
assume ownership of existing non-profit
housing projects whose Board of
Directors are no longer able or willing
to govern.
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Priority Three: A Fair and Engaged Employer
We are proud of the culture of our organization and will build on our
successes. We will strengthen our leadership role in social housing, continue
to invest in our staff and workplace and focus on effectiveness, innovation
and compliance to ensure the best outcomes for our residents, our
shareholder and ourselves.

Key Activities
1. Increase the visibility of GSHC and its
leadership team.
2. Augment the capacity, skills and
knowledge of staff.
3. Cost effective service delivered through
use of technology.
4. Ensure program administration
compliance to legislative and Service
Manager requirements.

GSHC Management and Staff
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Priority Four: Promote Community Development
We will build on our successful partnerships with the CGS Community
Development Department, GSP Neighbourhood Policing Unit and other
community agencies to build stronger and more resilient local communities.
We will help to empower our residents through collaboration with other community agencies and we will encourage opportunities for our residents to
demonstrate the skills and knowledge needed to effect change in their own
communities. As well, we will proactively engage our residents to make certain their voices are heard and their ideas considered in the decisions we
make that impact them.

Key Activities
1. Support the creation of safe and healthy
communities through resident empowerment
and community collaboration.
2. Support aging in place and improved
access to community services for all
residents.
3. Effective communication
residents.

with

our

4. Improve the public image of GSHC .
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Priority Five: Strengthen Board Governance
Our current Board of Directors is highly skilled, knowledgeable and
experienced. To ensure that we continue to be governed by a strong and
capable Board, we will review our organizational by-laws to address any area
where we may be vulnerable. Further, we will engage our Shareholder in a
review of our Shareholder Declaration to bring it in line with how our
relationship has evolved over the years and the current housing legislation.

Key Activities
1. Review the corporation’s organizational
by-laws
2. Review Shareholder Declaration

GSHC Board
of Directors

2010-2014
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For further information on the GSHC strategic plan, please contact:
Mark Scarfone
Chief Executive Officer
Greater Sudbury Housing Corporation
401—10 Elm Street
Sudbury, ON P3AE 4P6
Phone: (705) 674-5175 ext. 213
Email address: mscarfone@sudburyhousing.org
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