ANNUAL
REPORT
2017

Greater
Sudbury
Housing
Corporation

Table of Contents
LOVE
HONI
Y
COMMUNIT

FAMILY

Message from the Board Chair and the CEO

1

Board of Directors and Management

2

Our Portfolio

3

Tenant Services

4

Maintenance Services

6

Financial Overview

7

Capital Planning and Asset Management

8

TRUTH

INTEGRITY

GSHC Staff

11

OUR MISSION

OUR VISION

To provide safe, clean and affordable housing
managed in a fiscally responsible manner.

To be a leader and valued community
partner in building safe, healthy,
sustainable and inclusive neighbourhoods
where residents are engaged, empowered
and have a sense of community pride.

MISSON

VISION

VALUES

OUR VALUES
Integrity:
We are fair, honest, just and transparent, and our behaviour is consistent with our values.

Accountability:
We accept responsibility for our actions and support our business decisions through experience,
good judgment, good governance and fiscal prudence.

Partnership, Cooperation and Collaboration:
We recognize the benefits of working with others. We seek out partnerships to pursue common goals
and to improve the well-being of our residents and the public at large.

Diverse and Sustainable Neighbourhoods:
We believe in empowering our residents to take responsibility for their housing and the community
in which they live. We believe in neighbourhoods that are healthy and diverse.

Message from the Board Chair
and the CEO
On behalf of the Board of Directors and staff we are pleased to present our 2017 annual report.
We have completed year three of our five-year strategic plan (2015-2019). Significant progress has
been made in accomplishing key strategic goals and objectives aimed at achieving greater financial
sustainability, rejuvenating our housing portfolio, and promoting community development by engaging
with and empowering tenants.
Achieving greater financial sustainability is vital to the success of our organization. Staff are committed
to providing professional property management services in a fiscally responsible manner and, during
2017, we were successful in delivering our services within budget. The financial section of this report
provides more detail on these achievements.
Over the past year, we secured additional capital funding from senior levels of government for social
housing infrastructure upgrades and building energy retro-fits. Combined with the $2.7 million in
annual capital funding from our shareholder, the City of Greater Sudbury (CGS), we were able to
complete $4.6 million in capital projects focused on reducing energy consumption and greenhouse gas
emissions. The implementation of energy conservation measures, along with a significant capital
investment to improve the physical condition of our buildings, has improved the long-term sustainability
and efficiency of our social housing stock. The Greater Sudbury Housing Corporation (GSHC) is
well positioned to continue to take advantage of future capital funding opportunities for infrastructure
upgrades should they arise.
The past year (2017) marked a renewed commitment by the GSHC to engage with our tenants and
promote community development throughout the portfolio. In 2017, the GSHC supported the creation of
seven new tenant associations and formed the first Tenant Engagement Steering Committee, which is
a forum where tenant associations, local service providers and the GSHC can come together and
collaborate and share ideas, experiences and resources. The committee also serves as a forum for
tenant input and feedback on GSHC policy.
Recent legislative changes giving municipalities more flexibility in how local social housing is delivered,
along with the provincial Long-Term Affordable Housing Strategy to modernize social housing and the
federal government's National Housing Strategy commitment, has created a new operating environment
for housing providers. As we enter the final two years of our strategic plan, we will consider ways to
increase our effectiveness and capacity to be well positioned to respond to opportunities and specific
issues facing the local social housing sector. We look forward to working with the CGS Service Manager
to develop a social housing revitalization plan, which will explore creative ways we can use our portfolio
to help fill gaps in the housing continuum in our collective efforts to end homelessness.
During 2018 and beyond, we will continue to support the realization of our corporate mission to
provide safe, clean and affordable housing. In collaboration with our tenants, community partners and
the CGs, we will work together to make targeted inroads in building sustainable, healthy and inclusive
neighbourhoods.

______________________________
Richard Picard, Chair

______________________________
Mark Scarfone, CEO
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Board of Directors and Management
The Greater Sudbury Housing Corporation (GSHC) provides over 1,800 homes to families, seniors,
singles and people with special needs within many communities across the City of Greater Sudbury
(CGS). GSHC is the single largest residential landlord in the CGS and our portfolio accounts for 40% of
the social housing stock.
GSHC is a corporation that is operated at arm’s length from the CGS, its sole shareholder. The
GSHC’s business activities are governed by a local community-based board of directors consisting of
two CGS councillors and five community representatives. We operate under the authority of the
Business Corporations Act, the Housing Services Act, the Shareholder’s Declaration and any other
rules determined by the CGS as the legislatively designated consolidated municipal service manager.

Meet the
Team
Rick Picard

Robert Kirwan

Board Chair
Asset Management Committee

CGS Councillor / Vice Chair
Asset Management Committee

Lynne Reynolds

Debra Sylvestre

Dan Schroeder

Mark Scarfone

CGS Councillor / Director

Director
Finance Committee

Director / Asset Management
and Finance Committee

Chief Executive Officer

Nicole Piquette

Richard Munn

Kim Plante

Dan Saumur

Chief Financial Officer

Manager of Capital Planning
and Asset Management

Manager of Tenant Services

Manager of Maintenance Services
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Rufus MacDonald
Secretary / Treasurer

Our Portfolio
1778 LaSalle Blvd.
1950 LaSalle Blvd.
1528 Kennedy Street
1200 Attlee Avenue
1052 Belfry Avenue
744 Bruce Avenue
720 Bruce Avenue
715 Burton Avenue
Cabot, Burton & Hearne
159 Louis Street
166 Louis Street
491 Camelot Drive
241 Second Avenue
Scattered Units
1920 Paris Street
1960 A & B Paris Street
St. Onge Street
Charlotte, Charette, Gaudette
3553 Montpellier Avenue
27 Hanna Street
240 B Street
155 Lapointe Drive
35 Spruce Street
O’Neil, Maplewood, Catherine

SOUTH END

CHELMSFORD

CAPREOL

LIVELY

HANMER

GARSON
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Tenant Services
Tenant Engagement
In June 2017, the GSHC created a community development worker position, the main focus of which is to
promote community development and engage with tenants to establish tenant associations across the housing
portfolio. Seven new tenant associations were formed and the first Tenant Engagement Steering Committee
(TESC) was created. The TESC is a forum where tenant representatives from associations, the GSHC and
community partners come together and collaborate and share ideas and experiences as we work together to
build healthy and inclusive neighbourhoods.
During the fall of 2017, the senior management team met with tenants for a series of town hall meetings at
several GSHC properties. The goal of these meetings was to connect with the new tenant associations, obtain
feedback on our service, identify areas of concern that are important to tenants, and provide an update on
planned capital works projects for their site/building.
The GSHC, along with tenant associations, collaborates with the Greater Sudbury Police Service, the Social
Planning Council of Sudbury, the Coalition for a Liveable Sudbury, Réseau ACCESS Network, Crime Stoppers,
Community Health Assessment Program through Emergency Medical Services (CHAP-EMS), 25/7 Fitness,
Our Children, Our Future, Better Beginnings Better Futures and others to establish new programs and activities
focused on health and wellness for children, youth, adults and seniors.

Tenant Households

58% Families

16% Seniors

26% Singles

Community Meeting
1200 Attlee Avenue

Réseau ACCESS
Network

Bike Rodeo
1950 LaSalle Blvd

Tenants, the GSHC and community
partners, the NOAH Community
Hub, the Social Planning Council
of Sudbury and the Coalition
for a Liveable Sudbury discuss
initiatives at 1200 Attlee Avenue.

The GSHC collaborated with Réseau
ACCESS Network to facilitate the
promotion of wellness, harm and
risk reduction, and education at
various properties. The agency
supports individuals and serves
the whole community through a
comprehensive and holistic approach
to HIV/AIDS, hepatitis C and related
health issues.

Tenants, the GSHC and community
partners Sudbury Cyclists Union,
Greater Sudbury Police, Sudbury
& District Health Unit, and Brain
Injury Association of Sudbury &
District, hosted an event at 1950
LaSalle Blvd.
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Garden Network
Twin Forks
The GSHC and community partners
Cultivate Your Neighbourhood, the
Food Shed Project and the Healthy
Kids Community Challenge and
tenants organized barbeques and
activities at various locations.

Kids Activity Day
1950 LaSalle Blvd and
1200 Attlee Avenue
Kids’ activity days and healthy
snack programs were organized
and held at various sites.

Community Clean Up
1200 Attlee Avenue
Tenant associations and volunteers
organized community clean-ups at
various sites.

Christmas Dinner
720 Bruce Avenue
Tenant associations host events
and dinners to celebrate special
occasions

Tenant Summit
1960 Paris Street
Over 100 community members
and partners attended the NOAH
Community Hub Summit (hosted
by the Social Planning Council
of Sudbury and NOAH Community
Hub) at the GSHC Multi-Use
Center.
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Maintenance Services
Risk Management

18,014
Completed
Work Orders

In addition to managing the delivery of our regular maintenance program,
a key focus during 2017 was risk management. GSHC engaged a risk
management consultant to perform an assessment of 10 of our largest
properties. The assessment included a review of fire safety, liability,
security, property maintenance, and environmental and emergency
planning. A report was received that scored the Corporation in the 80th
percentile of a point rating system.
“Existing areas where the GSHC has robust risk control programs in
place include fire protection maintenance, contractor management,
residential tenant inspection program, emergency response plans,
preventative maintenance routines and water damage prevention / mitigation.
GSHC management, specifically the maintenance department, has
shown a keen interest in implementing new and improving existing risk
control initiatives.’’ - Marsh Risk Consulting Ltd., 2017

Emergency plans, business continuity plans and fire safety plans were
updated for every building in the portfolio and staff training was completed.

11.8 days
Average Work Order
Completion Time

Risk Control Performance Results
Fire Prevention / Protection

85

Safety / Liability

387

78

Crime Prevention / Security

87

Facility & Property Maintenance

88

Environmental

88

Emergency Planning

89

Overall Average

Units Prepared for
Rental after Move Out

84
0

29.4 days
To Prepare a Unit for
Rental after Move Out
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Financial Overview
Overall, the GSHC was successful in delivering its services and managing its operations within budget and
experienced an operational surplus as a result of underspending in its operating accounts.
Total rental revenues were comparable to the previous year and remained on budget despite an increase in
the number of vacancies. This was due to an increase in the average monthly rent revenue per unit.
On the expense side, the most notable savings were within the salaries and benefits, and utility accounts.
Salaries and benefits accounted for 36 percent of the GSHC's overall budget, and expenditures came in within
5 percent of budget. Utilities accounted for 32 percent of the GSHC's overall budget and expenditures came in
within 5 percent of budget. Specifically, GSHC underspent it’s electricity budget by 15 percent as a result
of Ontario's Fair Hydro Plan. Maintenance costs accounted for 20 percent of the GSHC's overall budget and
expenditures came in within 2 percent of budget and within 2 percent of 2016 expenditures.

Budget to Actual

Operating
Expenditures

Budget
4,500,000

Actual

4,000,000

6%

3,500,000

2%

3,000,000
2,500,000

25%

2,000,000

36%

1,500,000
1,000,000
500,000

31%

0

Budget

Actuals

Salaries and
Benefits

$4,226,913

$4,006,535

Utilities

$3,762,223

$3,453,992

Maintenance and
Tenant Services

$2,784,433

$2,788,102

Administration

$4,683,243

$4,668,481

Transportation and
Communication

$4,233,546

$4,218,684

Salaries and
Benefits

Utilities

Maintenance and
Tenant Services

Administration

Transportation and
Communication

Utilities

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
2014
2015
2016
2017

Natural Gas

Water

Electricity

1,314,753
1,255,506
1,219,897
1,305,086

1,236,442
1,111,785
968,230
1,020,281

1,031,316
1,036,460
1,176,343
983,509

Per Year Comparative and Five Year Trend
RENTAL REVENUE

SALARIES AND BENEFITS

UTILITIES
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MAINTENANCE

ADMINISTRATION

Capital Planning
and Asset Management
9
Walk-Up Apartment
Buildings

241
Single Family and
Semi-Detached

8
Family Townhouse
Complexes

720 Bruce Avenue
Energy Conservation Retrofit
$2.33 million
The building at 720 Bruce Avenue is the GSHC’s largest high-rise building,
containing 251 adult-occupancy units. The building is heated electrically
with baseboard heaters. Using an allocation of funds from the provincial
Social Housing Apartment Retrofit Program (SHARP), we undertook a
major conservation retrofit of the building. Projects included a complete
conversion of all lighting (common areas, suites and exterior) to LED,
new triple-glazed windows and balcony doors, a heating control system,
and the replacement of water booster pumps and boilers. Electricity
consumption is expected to be between 40% and 50% of pre-retrofit levels.

720 Bruce Avenue
Balcony Railings and Repairs
$711,000

6
High Rise
Apartment Buildings

This project involved the completion of concrete repairs on balconies for
251 units and the installation of new prefinished aluminum balcony railings
that will require no ongoing maintenance. As part of the project, new
mesh enclosures were installed to prevent pigeon roosting on balconies.
The project was funded by the federal Social Housing Improvement
Program (SHIP).
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1960 A/B Paris Street
Energy Conservation Upgrades
$430,000
This property consists of two adjoined high-rise
buildings: a 101-unit adult-occupancy building
and a 162-unit family building. Using federal
SHIP funding, we undertook a series of upgrades
to make the building more efficient. Projects
included a new heating system and LED lighting
retrofit in the underground garage, a heating
control system to reduce gas consumption and
associated costs and an LED lighting retrofit for
common areas and the building exterior.

1960 A/B Paris Street
Infrastructure Upgrade
6% 2%
$840,000
This project was the fifth of six phases to
complete
the upgrade of the site infrastructure
25%
36%
at this property. Work included structural repairs
and the installation of a waterproofing membrane
on the underground garage, the upgrade of
surface water drainage
31% and treatment, the
redesign of site waste management facilities,
and the replacement of all sidewalks, curbs and
paved areas.

744 Bruce Avenue
Basement Repairs and
Waterproofing
$247,000
The property at 744 Bruce (Ryan Heights) is
our largest townhouse complex, with 150 family
units. This project was the third of four phases
to excavate, repair and waterproof basements.
This work is being done in preparation for a
major site upgrade, planned to follow the
basement repairs.
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35 Spruce Street / 155 Lapointe Street, /
240 B Street
Balcony Railing Replacements
$295,000
These three buildings house low-rise apartments
in Garson, Hanmer and Lively. The railings had
deteriorated and required replacement. We
installed new pre-painted aluminum railing
systems that will be maintenance free.

Snow Removal Equipment
$101,000
We purchased two new pieces of snow removal
equipment: a trackless sidewalk plough with a
sander, and a 4x4 utility work machine. The
equipment will enable us to perform snow
clearing and removal at various properties at a
lower cost than previous contracts.

1960 A/B Paris Street / 166 Louis Street
Card Access Systems
$44,000
We are in the process of converting these
buildings to card access for exterior doors.
This system allows staff at our office to remotely
grant or remove access to any resident’s card,
enhances security at our buildings, and saves
the time and expense of re-keying entry doors.

1920 Paris Street / 1052 Belfry Avenue
LED Lighting Retrofit
$25,000
These High-rise buildings each house 101
one-bedroom units. The project converted all
lighting in hallways, stairwells, service rooms
and other common areas to LED. The project
will result in significant electricity savings.
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GSHC Staff

Wellness
Committee
The goal of the workplace wellness
program is to encourage GSHC
employees to adopt and practice
healthy lifestyles to improve their
physical and mental well-being.
This is achieved by making our
working environment a place where
healthy behaviours are promoted,
encouraged and supported.

Staff
Milestones

Staff
Milestones

Staff
Milestones

BRUCE MOHNS

BRIGITTE BANGS

STEPHANIE DOYON

LAURIANNE FRAPPIER

NATHALIE LEWIS

SHERRI MULVENNA

MARTINE LEWIS

MARCELLE DUBOIS

KAREN PIGEAU

BOB SWEARENGEN

MELISSA CHICOINE

Maintenance Repairperson
30 years
Payroll and Administrative Clerk
30 years
Maintenance Clerk
25 years

Building Custodian
5 years

Construction Services Clerk
15 years
Accounts Payable Clerk
15 years
Property Manager
10 years

Property Management Support Worker
5 years
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Accounts Receivable Clerk
5 years
Property Management Support Worker
5 years
Property Management Clerk
5 years

11.

