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MISSION 

To provide safe, clean and affordable housing  
managed in a fiscally responsible manner. 

To be a leader and valued community partner in 
building safe, healthy, sustainable and inclusive 
neighbourhoods where residents are engaged,     
empowered and have a sense of community pride. 

Integrity: 
 

We are fair, honest, just and transparent, and our behaviour is 
consistent with our values. 
 

Accountability: 
 

We accept responsibility for our actions and support our business 
decisions through experience, good judgment, good governance 
and fiscal prudence. 
 

Partnership, Cooperation and Collaboration: 
 

We recognize the benefits of working with others. We seek out 
partnerships to pursue common goals and to improve the well-
being of our residents and the public at large. 
 

Diverse and Sustainable Neighbourhoods: 
 

We believe in empowering our residents to take responsibility for 
their housing and the community in which they live.  We believe 
in neighbourhoods that are healthy and diverse. 
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RICHARD PICARD 

 

MARK SCARFONE 

On behalf of the Board of Directors and staff it gives us great    
pleasure to present our 2016 Annual Report. The Board of Directors 
and staff worked very hard over the past year and we have  
achieved significant milestones in working towards our Strategic 
Plan objectives. This report highlights some of our accomplishments.  
 

Achieving greater financial sustainability is vital to our organization 
and the Shareholder. In 2016, we delivered our property             
management services under budget while maintaining service level 
standards for our residents. This was in large part due to the water 
and energy conservation measures that were implemented in 2015 
and 2016, new approaches in delivering maintenance services and 
an ongoing commitment by staff to manage the portfolio in a fiscally 
responsible manner.  
 

The Asset Management Committee is a sub-committee of the Board 
of Directors and deals with matters related to asset management, 
development and renewal. Their work in 2016  helped to develop a 
strategic asset management framework for our housing portfolio. 
This framework will guide future actions, plans and decisions for   
the revitalization of our housing portfolio by redeveloping properties, 
re-purposing buildings, and replacing or disposing of assets.  
 

In 2016 senior levels of government committed to capital funding for 
social housing infrastructure, renovation and retrofit. Adding this 
funding to our annual capital works program subsidy from the  
Shareholder has resulted in completion of $3.18M of capital work in 
2016 and as much as $6.5M of capital work will be completed in 2017. 
A large portion of these funds will be dedicated to various energy 
conservation measures and building retrofits which will help reduce 
consumption and greenhouse gas emissions, as well as help manage 
operating cost.  
 

The enactment of the Province's Promoting Affordable Housing Act, 
2016 has created a new framework for affordable housing and 
homelessness services. The Act has given municipalities and Service 
Managers the power and flexibility to transform the local housing 
system into one that is people-centred, partnership based and     
responsive to local needs. We look forward to working with the City 
within this new framework to achieve the goals and objectives of the 
City’s Housing and Homelessness Plan and our Strategic Plan. 
 

We would like to thank the City of Greater Sudbury for their ongoing 
support towards the delivery of safe, clean and affordable housing. 
We would also like to acknowledge and say goodbye to Mr. Alex 
Fex, a dedicated and valued board member who stepped down in 
2016. Mr. Fex served as a GSHC board member and Board Chair 
for over 30 years and made significant contributions to the GSHC 
and the local housing sector over his many years of service.  
 
 
 
_________________________ _________________________ 
Richard Picard, Chair Mark Scarfone, CEO 
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BOARD OF 
DIRECTORS 

The Greater Sudbury Housing Corporation 
(GSHC) provides over 1,800 homes to    
families, seniors, singles and persons with 
special needs within many communities 
across the City of Greater Sudbury (CGS). 
GSHC is the single largest landlord in the 
CGS and our portfolio accounts for 40% of 
the social housing stock. 
 

GSHC is a corporation operating at arm’s 
length from the City of Greater Sudbury,     
its sole shareholder.  The business activities 
are governed by a local, community-based 
Board of Directors consisting of two        
CGS Councillors and five community     
representatives. We operate under the   
authority of the Business Corporations Act, 
Housing Services Act, the Shareholder   
Declaration and other rules determined by 
the Municipal Service Manager. 
 
 

ASSET MANAGEMENT 
COMMITTEE 
 

Councillor Robert Kirwan 
Daniel Schroeder 
Richard Picard 
Mark Scarfone  
Nicole Piquette 
Richard Munn  
Dan Saumur 
 
 

AUDIT 
COMMITTEE 
 

Debra Sylvestre 
Daniel Schroeder 
Mark Scarfone  
Nicole Piquette 
 
 

FINANCE 
COMMITTEE 
 

Rufus MacDonald 
Mark Scarfone  
Nicole Piquette DANIEL 

SCHROEDER 
Director 

RICHARD 
PICARD 
Board Chair 

RUFUS 
MACDONALD 
Secretary / Treasurer 

DEBRA 
SYLVESTRE 
Director 

ROBERT 
KIRWAN 
CGS Councillor, Vice Chair 

JOSCELYNE 
LANDRY-ALTMANN 
CGS Councillor, Director 
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OUR PORTFOLIO 

 

SOUTH END 
 

CAPREOL 

 

LIVELY 
 

HANMER 

1778 LaSalle Blvd. 

1950 LaSalle Blvd. 

1528 Kennedy Street 

1200 Attlee Avenue 

1052 Belfry Avenue 

744 Bruce Avenue 

720 Bruce Avenue 

715 Burton Avenue 

Cabot, Burton & Hearne 

159 Louis Street 

166 Louis Street 

491 Camelot Drive 

241 Second Avenue 

Scattered Units 

1920 Paris Street 

1960 A & B Paris Street 

St. Onge Street 

Charlotte, Charette, Gaudette 

3553 Montpellier Avenue 

27 Hanna Street 

240 B Street 

155 Lapointe Drive 

35 Spruce Street 

O’Neil, Maplewood, Catherine 

 

CHELMSFORD 

 

3. 

 

GARSON 



 

CAPITAL PLANNING 
AND CONSTRUCTION SERVICES 

VARIOUS PROPERTIES — BALCONY SLAB & RAILING INSPECTIONS 
 

This was a consulting package for a professional engineering assessment of all balcony slabs and railings.  It was a routine inspection, 
since the last major restoration project on balconies was completed in 2000.  A structural engineering firm was obtained through the 
RFP process to complete these inspections and provide a detailed report on the conditions and any necessary remedial work required.  

Consulting fees to complete these  evaluations were $32,000. 
 

159 LOUIS STREET — SECURED ENTRANCES & SECURITY UPGRADES 
 

Our walkup apartment buildings on Louis Street had unsecured entrances.  This work was the final phase of a five-year project to 
install an Enterphone system, enhance lighting, new entry doors with large glass panels for visibility, and additional security cameras.  

This final phase of the work cost $46,000. 

 491 CAMELOT DRIVE  
NEW INSULATION AND SIDING 
 

This is a 42-unit townhouse complex in the Minnow Lake  
area.  The siding was original construction, with areas of 
damage and fading. Insulation levels were minimal, based on 
building codes at the time of construction.  We removed and 
replaced the old siding.  At the same time, we added 1 ½”    
of rigid insulation to the walls.  The project has increased 
resident comfort, reduced heating costs and improved the 
aesthetics of the property.  The siding and insulation upgrade 
cost $170,000. 

3553 MONTPELLIER STREET 
SIDEWALK REPLACEMENT AND 
EXTERIOR LIGHTING 
 

This project consisted of the removal and replacement of all   
sidewalks and walkways at this 41-unit apartment building.  
The original sidewalks were cracked and heaved, and had 
reached the end of their useful life. 
 

At the same time, we replaced all of the old light standards 
with new, high-efficiency LED lights.  The project cost was 
$91,000. 

4. 



1200 ATTLEE AVENUE 
RETAINING WALL REPAIRS 
 

Each townhouse block at 1200 Attlee is surrounded by a  
retaining wall consisting of precast concrete blocks. All of these 
retaining walls require repair or replacement. This first phase 
of the work consisted of the removal and remediation of the 
worst of these walls.  In some cases, grading was  modified 
to eliminate the need for these walls.  In others, the walls 
were repaired. 
 

The project value was $38,000. 

744 BRUCE AVENUE 
BASEMENT REPAIRS & WATERPROOFING 
 

The overall sitework upgrade package at 744 Bruce will    
consist of six phases – four phases to do basement repairs 
and waterproofing; and two additional phases to construct 
new infrastructure like roads, sidewalks, storm drainage   
systems and parking lots. 
 

In 2016, we completed the second phase of the job, repairs 
and waterproofing of six townhouse blocks containing 47 
units.  Work consisted of concrete repairs, new waterproofing 
membrane, new weeping tile and sitework and landscape 
restoration. 
 

Total cost of the basement repairs and waterproofing was 

$364,000. 

 

 

 

1960 PARIS STREET 
INFRASTRUCTURE UPGRADE 
 

The property at 1960 Paris Street is one of our largest, with 
263 high-rise units, 42 townhouse units and an underground 
parking garage. This project is a major infrastructure upgrade, 
including major repairs to the underground garage, replacement 
of garage waterproofing membrane, a complete drainage 
redesign and replacement of all surface infrastructure like 
roads, curbs and sidewalks. 
 

The project was started in 2013 and in 2016 we completed our 
fourth phase of the job.  Work included the remainder of the 
structural repairs in the underground garage, replacement of 
the garage Stormwater drainage system, completion of the 
waterproofing membrane, and surface backfill and grading. 
 

Our investment into this project totaled $1,393,000 in 2016. 
5. 



  

ENERGY 
CONSERVATION 

 HEATING 
 

 

We installed a number of sophisticated heating control systems in our high-rise buildings.  
These control systems ensure that apartment temperatures are consistent and properly 
controlled.   
 

By precisely matching heating energy production with heat demand, the system eliminated 
waste from overheating.  The system also prevents irresponsible tenant behavior, such as 
leaving doors and windows open in freezing temperatures. 
 

Initial utility demand analysis is showing savings of 20% to 30% in buildings where the   
systems are installed. 

 WATER 
CONSERVATION 

 

We completed the second and final phase of a comprehensive water conservation project.  
This second phase, worth $257,000 completed the installation of water saving devices in 
every GSHC unit.  Each unit received an ultra-low (3 litre) flush toilet, faucet aerators in the 
kitchen and bathroom, and low flow showerheads.  
 

Tracking of water consumption post-retrofit has demonstrated that water use has dropped 
from an average of 22,297 m3 per month to 13,200 m3 per month, a reduction of 40%.   

Average pre-retrofit consumption: 22,297 m3/mo. 

 Average post-retrofit 
consumption: 13,200 m3/mo. 

6. 



 

 

Overall, GSHC experienced a slight decline in revenues and an increase in both maintenance and electricity costs. The impact of    
declining rent-geared-to-income revenues was diminished by GSHC efforts to bring on new revenue streams by providing property 
management services to non-profit housing providers and recovering costs for willful damage caused to units.  
 

On the expense side, rising electricity costs were mitigated by savings in water/wastewater resulting from a substantial decline in    
consumption despite increasing rates. The decline in water consumption is the result of GSHC's capital investments in its water       
conservation program. 
 

Rising maintenance costs can be attributed to an increase in plumbing service calls and repairs resulting from aging water and sewer 

building infrastructure, an increase in waste removal costs and a rise in willful damage to units.  

 
 

2014 
 
2015 
 
2016 

Natural Gas 
 

1,314,753 
 

1,255,506 
 

1,219,897 

Water 
 

1,236,442 
 

1,111,785 
 

968,230 

Electricity 
 

1,031,316 
 

1,036,460 
 

1,176,343 

FINANCIAL 
OVERVIEW 

UTILITY 
COSTS 

OPERATING 
EXPENDITURES 

Salaries & Wages — $3,998,055 
 
 
 

Utilities — $3,542,914 
 
 
 

Maintenance & Tenant Services — 2,790,181 
 
 
 

Administration — $652,921 
 
 
 

Transportation & Communication — $245,538 

35.6% 

31.6% 

24.8% 

5.8% 2.2% 
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TENANT 
INSURANCE 

 

GSHC implemented a mandatory tenant 
insurance program requirement. 
 

This is a safeguard for the residents to 
insure their contents in the event of a 
fire or flood. 

 

 

  

PROPERTY MANAGEMENT 
SERVICES 

SECURITY 
SERVICES 

 

We contract with a local security company 
to provide security services at various 
properties. 
 

We have on-site security officers at 
1960 Paris Street, 166 Louis Street 
and 720 Bruce Avenue. 

EMERGENCY 
PLANNING 

 

GSHC completed an overhaul of our 
emergency plans for each property.   
 

Training sessions were provided to  
ensure we are prepared for emergencies. 

Community Health Assessment Program through Emergency Medical Services 

CHAP EMS is a Community Health Assessment Program and is a free service offered to 
residents to have their blood pressure measured by a trained paramedic and find out 
about the risk factors for heart disease, stroke and diabetes.  
 

We currently have weekly sessions for the residents at 1052 Belfry Avenue and 720 
Bruce Avenue. 

  

58% Families 16% Seniors 26% Singles 

  

TENANT HOUSEHOLDS 
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 TENANT 
GROUPS 

 

GSHC continues to support tenant groups 
and is working to establish a new   
tenant group in the New Sudbury area. 
 

We have been working closely with the 
Social Planning Council, City Councillors 
and City staff to promote tenant      
engagement. 

 

 

 

 

SMOKE / CO 
ALARMS 

 

Our existing smoke and CO alarms 
reached their expiration date in 2016.  
Because of this, all devices had to be 
replaced. 
 

We purchased over 4,000 devices  
and installed them using our own 
maintenance  forces. 

SITE 
MAINTENANCE 

 

GSHC purchased equipment and hired 
staff to provide site maintenance.  We 
realized savings and were able to control 
work to find additional savings. 
 

Some equipment is useful year round and 
our staff are able to perform other work 
like parking lot sweeping and collection of 
bulk waste items from our properties.  

 

 

 

 



 

 

 

  

 

PEST 
MANAGEMENT 

 

GSHC, in partnership with the Sudbury 
and District Health Unit, continues to 
facilitate annual information meetings 
to residents about bed bug prevention. 
 

Our Pest Management Program for 
bed bugs is a model used by other 
housing providers in the province. 

 

 

 COMBUSTION 
AIR 

 

As our units become more energy efficient with installation of new windows     
and doors, they have become air tight and require a supply of fresh air to ensure 
there is no build up of carbon monoxide.  In order to improve gas fired appliance 
efficiency and safety, we have added a supply of fresh air to the area around the 
appliances. 
 

This work is being completed as units become vacant.  Approximately 100 units 
were completed in 2015, with an additional 80 units completed in 2016. 

241 
Single Family and 

Semi-Detached 

9 
Walk-Up Apartment 

Buildings 

8 
Family Townhouse 

Complexes 

6 
High Rise 

Apartment Buildings 

OUR PORTFOLIO 
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STAFF 
RETIREMENTS 

 

TUIJA CONLON 
Manager of Finance & Administration 
35 Years 
 

NICK DOMINELLI 
Construction Coordinator 
35 Years 
 

DARRELL McTIERNAN 
Repairperson 
34 Years 
 

JOELLE LALONDE 
Accounting Clerk 
32 Years  
 

VILYA PAWLOWSKI 
Construction Services Clerk 
27 Years 

 

GSHC STAFF 

STAFF 
MILESTONES 

 

JOHN MARION 
Building Custodian 
25 Years  
 

MIKE O’NEILL 
Building Custodian 
10 Years  
 

PAULA CROTEAU 
Property Manager 
5 Years  
 

JUSTIN TUGWOOD 
Maintenance Supervisor 
5 Years  
 

DAVID LEVESQUE 
Building Custodian 
5 Years  
 

BOB SWEARENGEN 
Building Custodian 
5 Years  

SOUP 
SISTERS 

 

GSHC Property Managers participated in 
the Soup Sisters “Hug in a Bowl” event to 
chop and dice between 150-200 servings 
of nourishing soup for Genevra House, a 
home for women and children escaping 

domestic abuse. 

WALKING 
CHALLENGE 

 

Office staff participated in Walk4Wellness, 
a city-wide challenge sponsored by New 
Day Wellness and Rewind 105.3. 
 

For the month of May, the “Red Hot Chili 
Steppers” logged their steps and walked 
their way to a second place finish! 
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Greater Sudbury 
Housing Corporation 

 

www.sudburyhousing.org 


